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Linc Housing has marched steadily forward for decades. Now, we 
celebrate HITTING OUR STRIDE like never before as we increase the 
number of homes in the pipeline, demonstrate flexibility and compassion 
during this unrelenting pandemic, and plan strategically for more impact 
in the coming years.

We ended 2020 with 10 new communities under construction, despite 
the obstacles and challenges posed by COVID-19. That much activity at 
one time is a first for Linc Housing. In fact, our robust construction activity 
earned us a spot on Affordable Housing Finance magazine’s Top 50 
Developers list, ranking Linc 35TH NATIONALLY 
AMONG ALL DEVELOPERS that submitted 
data, and the 3rd among nonprofit developers. 
We are so proud of our team for their 
commitment and drive to help us achieve our 
mission and advance our efforts to house and 
care for the most vulnerable among us.

In addition to building, we’ve also expanded our ability to provide 
resident services, adding to our team that oversees Intensive Case 
Management Services (ICMS) at an increasing number of Linc 
communities. Our resident services and ICMS staff are finding great new 
ways of bringing compassionate care so all our residents thrive.

Looking ahead, we have big plans to continue the positive momentum 
of the past few years. Linc Housing has developed a three-year 
strategic plan that provides the framework and guidelines to keep us 
organizationally robust, with growth and diversification of development, 
strengthened partnerships, integration of DEI, and professional 
development for our team. The plan also directs our team to focus 
on Linc communities as places for transformation and the entrance to 
economic mobility for our residents.

We could not have HIT OUR STRIDE without the support of our 
funders, partners, board, and staff. We hope you’ll read through this 
year’s Impact Report to see what our joint efforts have accomplished. 
It’s impressive, and we look forward to continuing our impact in 
communities throughout California.
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The Linc Between  
People & Place

OUR IMPACT ACROSS CALIFORNIA

REAL ESTATE UNDER 
DEVELOPMENT 2020-2021$900 M

APARTMENTS       
IN PIPELINE1500+

APARTMENTS IN
CONSTRUCTION 2020-2021814

linc $167 M
LOCAL WAGES, 
TAXES & FEES

2,700
JOBS

CREATED

$60 M
LOCAL BUSINESS

REVENUEBY THE NUMBERS

During the past two years, Linc has been adding homes to 
the community at a record pace. At the end of 2020, Linc 
had 10 new communities under construction, and shortly 
after 2021 began, two were completed and one more 
broke ground. Linc currently has another dozen projects in 
predevelopment from as far north as Eureka to as far south 
as San Diego.

We’re also excited about the added community amenities 
we’re bringing to neighborhoods. Spark at Midtown, which 
just opened, includes space for the YMCA and a Dignity 
Health clinic. Springhaven in Willowbrook has a child 
development center, providing affordable childcare for 
the neighborhood. HiFi Collective in Historic Filipinotown 
will house the new headquarters for nonprofit SIPA, and 
Fairview Heights in Inglewood will have community-serving 
retail space, just across from the new Metro station. 

Use your phone’s camera 
to open a bird’s eye view 
video of Linc’s properties 

under construction!

Bird’s Eye 

View Video
MOST PRODUCTIVE 
DEVELOPER NATIONALLY35TH

RESIDENTS SERVED13,000+
PROPERTIES DEVELOPED88 



It was the welcoming community at Seasons at Compton 
that helped Carlis release the fear she had from her 
time sleeping outside abandoned buildings. “Seasons 
at Compton, opened in 2011, exemplifies Linc’s 
commitment to have our housing communities be a 
foundation for change,” says Maria Marquez-Brookes, VP 
of resident services. Carlis is one of the first among many 
residents thriving in our supportive housing communities. 
This 84-unit community includes our first 32 apartments 
opened for people with developmental disabilities, 
physical disabilities, and seniors who had experienced 
homelessness. Linc has now created 501 supportive 
housing apartments, with another 187 in construction.

Linc staff invest time in knowing the joys, needs, and 
concerns of our residents. We created a successful 
collaborative model by meeting monthly with all partners 
– property management, county representatives, Linc 
staff, and other service providers – to discuss how things 
are going for each supportive housing resident and the 
property overall. Thirty-five residents now living and 
thriving at Seasons at Compton moved there in 2011. 

When we discovered a high level of food insecurity at 
Seasons at Compton, we transformed the maintenance 
shed to accommodate freezers and supplies needed 
to host a food bank distribution for the residents and 
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Ten Years 
of Evolving 
Supportive 

Services
When you arrive at Seasons at Compton, you might be 
greeted by the property’s unofficial hospitality team. These 
welcoming faces, including Carlis (below wearing white), 
have shared in Linc’s journey of becoming a provider 
of the holistic support needed to transition individuals 
from experiences of homelessness into communities of 
belonging. Seeing her today, you would never know Carlis 
was afraid to leave her apartment when she first moved in.



neighborhood. Since then, we have started food bank 
distributions at eleven communities, and we now design 
our properties with large food pantries and kitchen spaces. 
Newly opened Spark at Midtown in Long Beach goes 
a step further with a teaching kitchen for residents and 
neighbors to attend healthy cooking classes and gain skills 
that can translate to culinary arts jobs.

Residents like Carlis have taught us more about what 
it takes for formerly unhoused individuals to maintain 
housing stability and thrive in their new apartments. 
Our deeper model of care has expanded over the 
years, leading to the launch of Linc’s own Intensive Case 
Management Services (ICMS) program with the County 
of Los Angeles Department of Health Services. We now 
provide ICMS at seven Linc communities.

What began as building spaces to exercise, have 
community gardens, and facilitate civic engagement 
has evolved into providing increasingly more intentional 
services – all thanks to early efforts at Seasons at Compton. 
The supportive communities we’ve built and creative 
ideas we’ve tested allow us to embrace big challenges, 

like those we’ve faced through the pandemic. We’ve also 
learned to leverage new ways of doing things to better 
serve our residents and communities.

What this means for Carlis is spending peaceful days with 
friends, crocheting blankets to donate, walking in the 
garden, and enjoying the company of her pet birds.
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linc 9,659
FOOD BOXES & HOT MEALS 

DISTRIBUTED IN 2020

4,290
INDIVIDUALS 

SERVED BY FOOD 
DISTRIBUTION

16
LINC 

COMMUNITIES 
SERVEDBY THE NUMBERS
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How do we know we’ve succeeded in meeting our 
mission? The ultimate evidence of our success goes 
beyond the number of apartments we build and data 
about our impact. When we see residents thriving in their 
new community, feeling whole and at peace, and finally 
living with a sense of belonging, we celebrate.  

Time and intention are essential to creating our authentic 
communities. We build the housing so people have a safe 
and healthy environment. We provide support through 
services that help ensure stability. We empower residents 
to take responsibility for their community and to chart 
their own futures, including giving back – which builds 
confidence and provides experiences they can use for 
career exploration and development. 

“At Linc, we’ve been intentional about how we progress 
through these steps, focusing on listening to residents 
and recognizing their diverse needs, skills, and talents,” 
said Joseph Cabral, Linc resident services program 
manager. “We aim to create programs with our residents 
so that we meet them where they are rather than pushing 
them to adhere to a cookie cutter approach to services.” 

This approach has tangible outcomes. At City Gardens in 
Santa Ana, several volunteers in the After-School Program 
are former participants. Diane, an older teen who used to 
benefit from the program, has volunteered since 2019 and 
two others are now reading mentors and contributed to 
the Summer Club.  

“I participated in the program from kindergarten to 7th 
grade, and I always loved the volunteers and how they 
made me feel,” said Diane. “Once I was old enough, I 
knew I wanted to have the same impact on my young 
neighbors. Plus, volunteering helped me connect more 
with my community.” 

Mike, who was unhoused before moving to Mosaic 
Gardens at Westlake, has been a volunteer since 2019. 
Pre-pandemic, he helped with the After-School Program. 
When COVID-19 restrictions began and the program was 
moved online, he continued to serve his community by 
assisting with the food bank distribution. Throughout the 
pandemic, he offered help in many ways, even assisting 
new resident services coordinators in building and 
continuing programming. 

Seeing Residents...

4,963
NUMBER OF SUPPORTIVE 

SERVICES CONTACTS 
(9/20-8/21)

26
PROPERTIES WITH 

SUPPORTIVE SERVICES

636
RESIDENTS SERVED BY 
SUPPORTIVE SERVICES 

(9/20-8/21)



“I was raw and burned out from living on the streets for 
six years,” said Mike. “But after a year of having a real 
home, I started to feel better, and I was ready to do 
something. I’m strong in English, reading, and spelling, 
and I tutored classmates in college, so getting involved 
with the After-School Program made sense. I love to 
help the kids and make them laugh.”  

We see other examples of residents taking responsibility 
for each other outside of Linc’s formal resident services 
programming, especially during the pandemic. Lauren, a 
resident at Terracina Apartments, stepped up to support 
her community. When COVID restrictions started, she 
picked up food boxes and assisted with feeding 15 of   
her neighbors.  

Linc’s focus on intention continues at Linc’s newest 
communities, Spark at Midtown in Long Beach and 
Springhaven in Willowbrook. We’re building the 
groundwork for customized services and empowering 
communities through baseline surveys that capture 
incoming residents’ needs and assets in a way that 
establishes trust and authentic relationships. Community-
building events, Welcome Home packages, and creative 
programming, such as online healthy cooking classes, 
have been getting these new residents connected to 
the resources available at their Linc communities and 
inspiring new visions of what they can accomplish from 
the foundation of their new home. 

...Hit Their Stride
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BY THE NUMBERS

98.1%
AFTER ONE YEAR 

(Industry benchmark is 85%)

99.6%
AT SIX MONTHS 

(Industry benchmark is 90%)

2020 HOUSING STABILITY RATE FOR RESIDENTS WHO WERE FORMERLY UNHOUSED
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to our board and 
staff members

who every day help 
transform the lives

of our residents 
and communities

Thank 
you


